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Development Area 
Overall Objectives 

 
Leadership and Management 
 
 

 
Set challenging targets through a robust system of staff 
Performance Management to secure accountability and raise 
pupil attainment.  

 
 
Quality of Teaching and Learning 
 
 
 

 
Ensure that teaching over time in all Year groups is never less 
than consistently ‘good’ and 20% is ‘outstanding’ through the 
development of the school curriculum and approaches to 
learning. 

 
 
Personal Development, Behaviour and Welfare 
 
 
 

 
Establish a shared understanding and whole-school approach to 
address difficulties in children’s social, emotional and mental 
health.  

  
 
Outcome for Pupils 
 
 
 

 
To robustly address pupil attainment, achievement and progress 
in Maths across the school. 
 
To continue to embed a robust approach and focus on raising 
pupil’s attainment and achievement in Phonics.  
 

 

  


