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Development Area 
Overall Objectives 

 
Leadership and Management 
 

To further build leadership skill at all levels so that monitoring, 
evaluation and strategic planning ensure high quality provision 
in all areas of the curriculum. 

 
Quality of Teaching and Learning 
 
 

To ensure all aspects of teaching and learning are focused on 
developing children's reading, spelling and language skills and 
deepening their engagement with learning, so that teaching over 
time in all Year groups is never less than consistently ‘good’ and 
at least 50% is ‘outstanding’ . 

 
Personal Development, Behaviour and Welfare 
 
 

To foster excellent attitudes to learning and improved pupil 
progress through a continued focus on 'resilience' and ‘growth 
mind-sets. 

  
Outcome for Pupils 
 
 
 

To ensure that the proportion of pupils making and exceeding 
expected progress and Age Related standards are high 
compared with national figures, with a particular focus on the 
outcomes of SEND and Pupil Premium children. 
TARGET: 
KS1 Reading 80%, KS2 Reading 84% 
KS1 Writing 65%  KS2 Writing 90% 
KS1 Maths 75% KS2 Maths 87% 
KS1 Phonics 81% KS2 SPaG 84% 
 
 
 

 

  


